
MINUTES OF THE ADULTS AND HEALTH SCRUTINY PANEL 

MONDAY, 10 DECEMBER 2012 

 

Councillo rs 

 

Co-Opt ee 

Adam ou (Chair ), Mallet t , St ennet t , Erskine and Winskill 

 

Helena Kania (LINk) 

 

 

LC23. APOLOGIES FOR ABSENCE  

 

None received. 

 

LC24. URGENT BUSINESS  

 

None received. 

 

LC25. DECLARATIONS OF INTEREST  

 

Cllr  Adam ou declared t hat  her  daught er  is a Har ingey Social Worker . 

 

LC26. DRAFT MEDIUM TERM FINANCIAL PLAN  

 

Cabinet Member Introduction 

 

Cllr  Vanier , Cabinet  Mem ber for  Healt h  and Adult  Services in t roduced t he 

budget  by set t ing t he cont ext  for  t he service: 

§ There is a r ising dem and due t o  an ageing populat ion and an increase 

in  healt h challenges, for  exam ple long t erm  condit ions. 

§ Spend on vulnerab le adult s account s for  approxim at ely 20% of  t he 

Councils spending. 

§ The recent  Care and Support  Whit e Paper provided no decision on 

fund ing. 

§ Most  o f  t h is service provides st at u t ory dut ies and t herefore cannot  

easily be cut . 

§ Challenge is how  w e fund t he service w it h  a low er budget  and h igher 

dem and and cust om er expect at ions. 

 

Review  of  Budget proposals from Draft  MTFP 

 

A1 – The reduct ion in  t h is post  is due t o  t he m ajor it y o f  t he post  being 

t ransferred elsew here.    In  order  t o  m anage change and deliver  savings 

t he post  is st ill current ly needed due t o  t he level o f  sen ior it y and 

exper ience. It  is list ed as a saving for  2015/ 16; if  possib le it  w ill be brought  

forw ard. 

 

Not ed t hat  t he current  st af f  t o  Manager rat io  across Adult  and Com m unit y 

Services is 1:11. 

 

A2 – Th is saving relat es t o  t he in t egrat ion agenda and w ill invo lve service 

rest ruct ur ing, consu lt at ion and change m anagem ent  as it  is a com plet e 

change in  t he w ay t hat  t he service is m anaged. 
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Considerat ion is being g iven t o  in t egrat ing Occupat ional Therapy w it h 

anot her  provider .  Th is already happens in  Boroughs such as Islingt on and 

Croydon. 

 

Not ed t hat  people in  receip t  o f  adu lt  social care do not  m ind w ho is 

deliver ing a service, as long as it  is being delivered t o  a h igh qualit y 

st andard, m eet s t heir  assessed needs and is responsive. 

 

Whilst  t here is no d iscret ion in  w hat  st at u t ory services can be delivered, 

t here is d iscret ion in  how  t hese services can be delivered and t herefore 

can aim  for  bet t er  qualit y and value for  m oney. 

 

The preference w ould  be w it h com m ission ing a local healt hcare provider . 

 

Th is saving does not  include m erg ing social w ork w it h  occupat ional 

t herapy post s. 

 

There is st ill a lo t  o f  w ork t o  be done on t h is proposal and t he service is st ill 

in  t he ear ly st ages of  looking at  m odels, includ ing Har ingey being t he lead. 

 

Models are successfu l elsew here, for  exam ple Barnet , West m inst er , 

Ham m ersm it h  and Kensingt on & Chelsea are in t egrat ing m any o f  t heir  

assessm ent s in t o  one provider  – Cent ral London Com m unit y Healt hcare 

(CLCH) NHS Trust . 

 

Any m odel w ould  need t o  ensure robust  and clear ly account ab le local 

governance and m anagem ent  st ruct ures. 

 

The Panel not ed t hat  any provider  w ould  need t o  focus on t he needs of  

t he w hole Borough. 

 

A3 – Th is is also a t ransform at ional saving w hich w ill reduce a m anagem ent  

t ier  and resu lt  in  a gener ic m anagem ent  st ruct ure. 

 

Concerns w ere raised about  t he ext ra burden t hat  t h is m ay p lace on st af f  

in  a clim at e w here t here is an increased dem and and a decrease in  st af f . 

 

Not ed t hat  t here is an aim  t o  reduce m anagem ent  cost s, but  t hat  t here is 

no abso lu t e guarant ee t hat  t h is w ould  not  have an im pact  on service 

delivery and st af f  support . 

 

A4 – No im pact  on service delivery. 

 

A5 – Current ly vacant  post s. 

 

The Panel asked w het her  a r isk assessm ent  had been done in  order  t o 

m it igat e any r isks should t he ef f icient  syst em s m anagem ent  m ent ioned on 

t he savings proposal not  be suf f icient . 
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It  w as not ed t hat  t h is had been considered by an ext ernal consu lt ant  

com m issioned by Organisat ion, Developm ent  and Change (OD&C) at  t he 

t im e of  business process re-eng ineer ing t aking p lace. 

 

A6/ A7 – also vacant  post s. 

 

The Panel asked w het her  current  st af f  m em bers w ere t aking on t he 

responsib ilit ies o f  t he post s w hich w ere current ly vacant  and due t o  be 

delet ed. 

 

The panel w as in form ed t hat  t h is is t he case and also not ed t hat  t he 

current  st ruct ure is h ighly ef f icient  and t hat  current  w orking w as 

const ant ly being review ed bot h  w it h  m anagers and w it h t hose w ho t he 

service w as account ab le t o  in  order  t o  ensure t he ef f icient  operat ion o f  

services. 

 

A8 – as above. 

 

A9 – This saving is due t o  t he m oving t o  a m ult i-borough cont ract  w it h 

Ham m ersm it h  and Fu lham , Kensingt on and Chelsea, Hounslow , Richm ond 

and West m inst er . 

 

The advant age w ould  be a cost  and vo lum e d iscount  and bet t er  value for  

m oney. 

 

There has been a reduct ion in  dem and for  m eals on w heels due t o  a 

num ber o f  reasons, for  exam ple som e people preferr ing t o  m ake t heir  ow n 

arrangem ent s, on-line superm arket  delivery, Personal budget s and such 

like. 

 

Resident s needing t h is service w ill st ill receive it ; t here is no service cut . 

 

The current  post  ho lder  also o f fered nut r it ional advice t o  in-house 

resident ial hom es, w hich t he Council no longer has (apar t  f rom  Osborne 

Grove Nursing Hom e and Linden Road). 

 

The Panel asked about  t he pr ice in f lat ion o f  m eals, and w ere in form ed t hat  

t h is has been kept  very low  and below  t he Ret ail Pr ice Index (RPI). 

 

The Panel not ed t hat  som e of  t he boroughs m ent ioned as par t  o f  t he t r i-

borough cont ract  w ere know n for being keen on passing on cost s t o 

service users.  The Panel w ere in form ed t hat  any cont ract  for  t he provision 

o f  m eals w ould  include pr ice cont ro l fo r  Har ingey w it h in  t he cont ract  

specif icat ion, and t h is w ould  be par t  o f  t he agreem ent . 

 

A10 – This saving w ould  be based on rest ruct ur ing in  order  t o  rat ionalise 

t he m anagem ent  st ruct ure. 

 

A11/ A12 – Bot h  post s are current ly vacant . 
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A13 – Is due t o  be covered by t he Overview  and Scrut iny on 17
t h
 Decem ber 

2012. 

 

A14/ A15 – No im pact . 

 

A16 – Th is saving is about  help ing people w it h  learn ing d isab ilit ies t o  live in 

t he com m unit y as opposed t o  large inst it u t ions. Savings ach ieved average 

a t h ird  less care cost s. 

 

The Nat ional po licy d irect ion is also about  m oving aw ay f rom  large 

inst it u t ions.  Wint erbourne View  recom m endat ions also support  t h is m ove 

aw ay f rom  large inst it u t ions t o  m ore personalised support ed housing.  An 

exam ple o f  t h is is Cam psbourne w hich t he Adult s and Healt h  Scrut iny 

Panel considered at  t heir  Panel m eet ing in  Sept em ber. 

 

The Panel asked w het her  it  w as possib le t o  br ing t h is saving forw ard f rom  

15/ 16 as it  is a posit ive saving.  The Panel w ere in form ed t hat  t h is w ould  be 

dependent  on t he availab ilit y o f  housing. 

 

The service is current ly w orking on 3 m ore possib le schem es w it h  housing 

w here fam ilies w ould  like t heir  relat ives t o  m ove out  o f  inst it u t ional care.  

Opt ions are being exp lored for  housing, but  t h is housing needs t o  be 

w it h in  Har ingey. 

 

The Panel asked w ho w ould  provide care in  t hese hom es and w as in form ed 

t hat , as w it h  Cam psbourne, t here w ould  be a h igh level o f  input  f rom  

fam ilies on w hat  care services w ould  be com m issioned. 

 

A17 – The Panel w ere in form ed t hat  out  o f  t he t o t al £400k savings, £184k 

had been ident if ied  (as per  circu lat ed docum ent ).  The rem ain ing £215k 

w ould  be delivered in  14/ 15. 

 

The Ment al Healt h  post s due for  delet ion have been vacant  for  m ont hs. 

 

Adult s have discussed t he delet ion o f  t hese post s w it h  BEH MHT w ho are 

aw are t hat  savings need t o  be m ade w hilst  being aw are o f  t he possib le 

im plicat ions. 

 

The service aim s t o  m in im ise t he im pact  as m uch as possib le. 

 

Ment al Healt h  social w orker  post s have not  been cut  over  recent  years, 

w hen ot her  services have had post s cut .  If  t he savings are not  m ade f rom  

t hese, vacant  post s, t hen t hey w ill need t o  com e f rom  elsew here. 

 

There are approxim at ely 21 rem ain ing Ment al Healt h  social w orker  post s.  

The vacant  post s w ork has been t aken up by exist ing social w orkers and 

m anagem ent  is ensur ing t hat  t he service is st ill responding appropr iat ely 

t o  dem and. 
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In  t erm s of  local com parat ors, Har ingey is bet t er  resourced in Ment al 

Healt h  social w orkers.  A nat ional CIPFA audit  show s Har ingey t o  be about  

average. 

 

The post s due for  delet ion are t he “As Is”  posit ion as t hey are m ain ly 

vacant .  How ever, t he service is looking st rat eg ically w it h  Managers and 

Part ners. 

 

Savings are being m ade w it h  considerat ion t o  how  vulnerab le people can 

best  be pro t ect ed. 

 

The Panel not ed t hat  t he Pr incipal Po licy Of f icer  post  is jo in t  funded by 

Public Healt h  and t hat  should  Public Healt h  w ish, t hey can fu lly fund t he 

post . 

 

The Panel asked w het her  fu t ure dem and in  relat ion t o  benef it  cu t s had 

been considered and w ere in form ed t hat  t he service is aw ay o f  t he 

changes and dem and.  How ever t h is has t o  be m anaged w it h in  t he budget  

set . 

 

NHS Grant to Support  Care and Benefit  Health 

 

Th is is a grant  w hich has been g iven t o  t he NHS for  social care, and w ill 

cont inue in  2013/ 14 and 2014/ 15.   

 

The Grant  is not  r ing-fenced, hence a grow t h b id has been subm it t ed by 

Adult  Services. 

 

Th is b id  is ref lect ed in  t he grow t h/ Invest m ent  proposals in  Appendix 3 of  

t he m ain  repor t s pack. 

 

The Panel not ed t hat  t he Acut e sect or  is get t ing bet t er  at  get t ing people 

out  o f  hosp it al quicker  so t hey can be t reat ed w it h in  t he com m unit y and 

t hat  t h is has an im pact  on social care services in  t erm s of  increased 

dem and. 

 

Invest m ent  A2 ref lect s t he pro ject ed  increase in  learn ing d isab ilit y and 

m ent al healt h  service users and also t hat  t hat  people have a h igher  life 

expect ancy w it h  m ore com plex needs. 

 

There are d if f icu lt ies in  m anaging t he increase dem and of  people com ing 

in t o  t he social care syst em , for  exam ple w here t he BEH MHT believe t hat  

som eone in  w ell enough t o  be t reat ed in  t he com m unit y and social care is 

responsib le for  t hese services. 

 

There are st rat eg ies in  p lace in  order  t o  help  t o  m anage t he increased 

dem and in  o lder  people for  exam ple ext ra care shelt ered housing. 
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Considerat ion of  identif ied area(s) 

 

N/ A. 

 

Conclusions and recommendations 

 

A2 – The Panel RECOMMENDS t hat  any m oves w hich are m ade in  relat ion t o 

t he redesign o f  Adult  social w ork assessm ent  relat ing t o  Occupat ional 

t herapy and social w ork assessm ent  should  focus on t he in t egrat ion o f  

healt h  and social care. 

 

The Panel fur t her  RECOMMENDS t hat  Har ingey Council shou ld  be t he lead 

aut hor it y on service provision. 

 

A13 - The Panel not ed t hat  w here t here is an elem ent  o f  healt h  and social 

care t hey w ould  have liked t he opport un it y t o  ask quest ions on t he 

proposed savings. 

 

Quest ions w hich t he Panel w ished t o  be asked at  t he Overview  and 

Scrut iny Com m it t ee w ere: 

§ What  support  is being g iven t o support  t he vo lunt ary and 

com m unit y organ isat ions w ho w ill be im pact ed by t hese cut s? 

§ The Panel w ould  like assurances t hat  any changes t o  volunt ary and 

com m unit y organ isat ions due t o  t hese cut s w ould  not  have a 

negat ive im pact  on client  safet y. 

 

A16 – The Panel w elcom es t he m ove t o  enable m ore people w it h  learn ing 

d isab ilit ies t o  live independent ly in  t he com m unit y and looks forw ard t o 

hear ing fur t her  updat es on progress. 

 

The Panel RECOMMENDS t hat  t he Cam psbourne m odel, w h ich t he Panel 

considered at  it ’s m eet ing in  Sept em ber, shou ld  be used as a m odel for 

o t her  support ed housing schem es. 

 

 

A17 – Whilst  t he Panel not es t hat  som e of  t hese post s have been vacant  for  

som e t im e it  has concerns t hat  t he ext ra burden on exist ing st af f  w ill not  

be sust ainab le and t hat  t h is w ill have an adverse ef fect  on t he service 

provided t o service users.   

 

The Panel has concerns t hat  a Pr incipal Po licy Of f icer  post  in  t he Adult  

Com m ission ing service is being cut  at  a t im e of  t ransit ion w hen t hese skills 

m ay be needed. 
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The Panel therefore RECOMMENDS that: 

 

§ The im pact  o f  t he reduct ion o f  post s is m onit ored at  3 and 6 m ont hs 

and t hat  st eps are t aken w here it  is found t hat  t here is an adverse 

ef fect  on t he service being provided. 

 

§ Public Healt h  consider  p icking up t he fu ll fund ing of  t he post , at  least  

dur ing t he for t hcom ing t ransit ional per iod. 

 

NHS Grant to Support  Care and Benefit  Health 

 

The Panel w elcom es t he NHS Grant  and recognises t hat  t he service needs 

an in ject ion o f  funding in  order  t o  m anage t he dem ographic changes and 

an increase in  dem and.  

 

The Panel t herefore RECOMMENDS t hat  t he fu ll am ount  of  m oney is g iven 

t o  Adult s in  all o f  t he rem ain ing years of  t he grant . 

 

The Panel also st rong ly support s m aking a fur t her  business case t o  ensure 

t hat  t he level o f  t he NHS grant  cont inues t o  keep pace w it h  t he increased 

pressures on t he service. 

 

Health and social care integrat ion 

 

The Panel is encouraged by t he num ber o f  healt h  and social care 

in t egrat ed services and RECOMMENDS accelerat ion in  t he m ove t o  great er  

in t egrat ion in  order  t o  im prove out com es for  service users and im proved 

f inancial ef f iciency. 

 

Public Health 

 

The Panel underst ands t hat  t he Public Healt h  budget  is not  yet  available 

and looks forw ard t o  receiving t he Public Healt h  budget  w hen it  becom es 

availab le in  order  t o  allow  t he Panel t o  scru t in ise t he proposals as per  it s 

const it u t ional dut y. 

 

LC27. MINUTES  

 

Approved. 

 

LC28. PANEL FORWARD PLAN  

 

The Whit t ingt on Healt h  Foundat ion st at us updat e is t o  be deferred unt il 

t he Panel on 2
nd

 Apr il due t o  t he app licat ion being put  on ho ld  for  a few  

m ont hs. 
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LC29. DATES OF FUTURE MEETINGS  

 

LC30. NEW ITEMS OF URGENT BUSINESS  

 

None received. 

 

 

Cllr Gina Adamou 

 

Chair 

 

 


